
FY21 Title I Plan

HB Rhame Elementary School

Revised 3.4.2021

Narrative Description Reform 

Strategy

Function Object Use of Funds  Activity Cost 

1 100 500 membership  $        3,079.00 

1 100 400 instructional 

materials

 $      32,007.16 

1 100 300 online access to 

newsweekly

 $        1,528.31 

1 100 300 printing  $        3,000.00 

1.2 Provide student incentives to encourage at-risk students to meet 

academic and behavioral goals and to positively reinforce excellent 

attendance. Incentives may include items that are instructional in nature 

(pencils, note pads, stickers, medals, certificates, pencil boxes, erasers, 

etc.)

1 100 400 student incentives  $        1,900.00 

2 100 100 salary  $      16,500.00 

1.1 Implement the AVID program in grades 3-5 to strengthen the core 

curriculum instruction. Provide AVID instructional supplies to include 

organizational tools, binders/accordion folders, dividers, highlighters 

sticky notes, and purchase agendas for approximately 227 students (3rd 

grade - 75 students 4th grade- 79 student and 5th grade - 74 students) as 

well as literacy and math resources for small group instruction, 

individualized instructional materials to support learners during the 

phases of school reopening, learning tools and resources for students 

independent reading and building numeracy fluency. Expenditures include 

AVID membership, instructional materials and supplies such as math 

manipulatives and literacy instructional materials, Wordly Wise for all 

students grades 3rd -5th ($308 per class x 13 classes = $4,004) access to 

online Studies Weekly ($1,528.31) and printing of agenda books and 

phonic guides for lower grades by the district print shop.

2.1 Provide additional academic assistance for at-risk students by 

implementing tutoring beyond the school day/year by offering afterschool 

tutoring and summer enrichment programs. Identified kindergarten 

through fourth grade students will receive afterschool tutoring to convene 

for up to 3 days a week, 2.5 hours a day for 20 weeks. Expenditures to 

include salary and benefits for 3 certified teachers and one 

paraprofessional. (salary: $16,500; benefits: $4,894.78) 
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2 100 200 benefits  $        4,860.90 

3 210 100 salary  $      57,841.69 

3 210 200 benefits  $      21,951.03 

3 100 400 instructional 

materials

 $        2,000.00 

3 220 400 professional 

development 

materials

 $            500.00 

4.1 Support the schoolwide academic program by providing professional 

development and support for certified and classified staff to participate in 

4 NA NA NA  $                     -   

5 220 300 registration, hotel, 

meals & mileage

 $      10,735.00 

5 220 300 contracted 

services

 $        4,265.00 

5 220 100 stipend  $        1,800.00 

5 220 200 benefits  $            530.28 

5.1 Provide an AVID professional development curriculum session on 

August 6,2020, to be attended by grade 3 teachers and new teachers to 

4th and 5th grade. Approximately 10 individuals (includes teachers and 

administration team) Expenditures to include stipends/benefits for staff 

attending the AVID curriculum session at a rate of $30 an hour for 6 hours. 

AVID teachers will also attend AVID Elevate Training in November (19 

AVID teachers at $565 per person). Also provide training for 

paraprofessionals on literacy resources and training for teachers on 

addressing the needs of students receiving special services. Continue to 

provide classified and certified staff with professional development from 

organizations such as National Institute of Excellence in Teaching (NIET) 

professional development sessions at a cost of approximately $2,000 per 

session.

3.1 Employ an additional (1.0 FTE) school counselor to mentor and counsel 

students identified as at-risk. Expenditures to include salary and benefits 

and the purchase of instructional materials and professional development 

materials and supplies to enhance soft skills development and the 

integration of the social emotional component into to the core content 

areas. Purchase and implement the MindUp Curriculum to support the 

social emotional development of learners.

2.1 Provide additional academic assistance for at-risk students by 

implementing tutoring beyond the school day/year by offering afterschool 

tutoring and summer enrichment programs. Identified kindergarten 

through fourth grade students will receive afterschool tutoring to convene 

for up to 3 days a week, 2.5 hours a day for 20 weeks. Expenditures to 

include salary and benefits for 3 certified teachers and one 

paraprofessional. (salary: $16,500; benefits: $4,894.78) 
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6.1 Develop a comprehensive incentive plan to recruit and retain highly 

effective teachers. Through the plan, the school will ensure the staff has 

all needed supplies and materials to be effective teachers, both current 

staff and incoming staff. Purchases will include instructional supplies for 

the classrooms such as charts, pens, pencils, paper, manipulatives, 

notebooks, markers, etc. 

6 NA NA NA  $                     -   

7 188 300 technology 

purchased services 

(digital 

subscription)

 $            500.00 

7 188 400 instructional 

materials

 $        9,347.25 

7 188 300 printing  $        1,500.00 

7 188 400 refreshments  $            250.00 

8.1 Host Community Transition Day to invite daycare and childcare 

students to the Pre-Kindergarten and Kindergarten program.

8 NA NA NA  $                     -   

9 220 100 stipend  $        2,088.00 

7.1 Offer parent and family engagement events, virtually and/or face to 

face, using various platforms. Sessions to focus on learning sessions to 

strengthen assisting their child with the core standards at home and 

sessions on assisting their child with virtual learning and motivation. 

Expenditures to include parenting supplies, access to digital newsletters, 

printing of parenting materials and instructional materials to strengthen at 

home learning. Implement a parent workshop prior to the start of school 

for parents to come in by appointment and/or practicing social distancing 

to receive training in virtual learning platforms and at home teaching 

tools. Purchase instructional materials and bags to create a package to 

support learners and parents during e-learning and virtual learning 

programs.

9 220 200 stipend benefits  $            615.13 

9.1 Facilitate PLC meetings afterschool to consist of a total of 250 hours 

beyond the contracted time for teachers to work collaboratively on 

planning, classroom management, progress monitoring, and technology 

integration. Expenses to include stipends for 25 teachers at $30 per hour 

for a total of 250 hours throughout the school year, beyond contracted 

time.  Purchase professional development supplies such as visible learning 

materials to be utilized during sessions.
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9 220 400 professional 

development 

materials

 $        5,900.00 

10.1 Provide flexibility for teachers to schedule interventions for students 

performing below standard in Reading and Mathematics. Timely 

additional assistance includes classroom interventions as well as pullout 

intervention. Grade levels will plan for interventions during professional 

learning community meetings.

10 NA NA NA  $                     -   

11 220 100 stipend  $            500.00 

11 220 200 stipend benefits  $              38.25 

11 100 500 furniture  $      29,404.58 

11 100 400 technology 

supplies

 $        5,000.00 

11.2 Establish collaborative learning spaces and flexible seating for

classrooms such as standing desks and wobble stools to diversify the

physical space in the classrooms and create the means for collaborative

learning environments. Purchase furniture for early childhood students

and various collaborative learning spaces for students at approximately

$3,500 for each classroom (approximately 8 classrooms). Strengthen the

digital learning environment by purchasing headphones (100), earbuds

(250), and chargers (50 dell laptop chargers and 10 iPad charges at $30

each). Purchase web cams for teachers to utilize during virtual instruction

to enhance visibility of instructional resources and human connection

during read aloud (approximately $50 each for 25 classrooms ).

furniture $29,404.58

9 220 200 stipend benefits  $            615.13 

11.1 Provide a stipend for a school-based Title I Contact person who will 

ensure that all Title I activities are properly documented, and necessary 

files are uploaded to Title I Crate based on District timelines. The Title I 

Contact will serve as a liaison between the school and the Title I 

Consultant. This staff member will attend periodic trainings and have 

regular meetings with the school’s assigned Title I Consultant. 

Expenditures will include a $500 stipend for the year and benefits.

9.1 Facilitate PLC meetings afterschool to consist of a total of 250 hours 

beyond the contracted time for teachers to work collaboratively on 

planning, classroom management, progress monitoring, and technology 

integration. Expenses to include stipends for 25 teachers at $30 per hour 

for a total of 250 hours throughout the school year, beyond contracted 

time.  Purchase professional development supplies such as visible learning 

materials to be utilized during sessions.
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11 100 500 technology 

hardware

 $        1,238.42 

Total 218,880.00$    

Proposed 

Allocation

218,880.00$    

Difference -$                  

11.2 Establish collaborative learning spaces and flexible seating for

classrooms such as standing desks and wobble stools to diversify the

physical space in the classrooms and create the means for collaborative

learning environments. Purchase furniture for early childhood students

and various collaborative learning spaces for students at approximately

$3,500 for each classroom (approximately 8 classrooms). Strengthen the

digital learning environment by purchasing headphones (100), earbuds

(250), and chargers (50 dell laptop chargers and 10 iPad charges at $30

each). Purchase web cams for teachers to utilize during virtual instruction

to enhance visibility of instructional resources and human connection

during read aloud (approximately $50 each for 25 classrooms ).

furniture $29,404.58

Goal 1: By the winter of 2021, reading scores will increase by a minimum of 1% percent as measured by Universal 

Screeners.

Goal 2: By the winter of 2021, math scores will increase by 1% percent as measured by Universal Screeners.

Goal 3: By the winter of 2021, maintain 90% daily check-ins with parents/students using the district progress monitoring 
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